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Key Decision Criteria
Proposed Due Diligence Framework for CF Mandated Deals

= Key criteria that drive decision to add products and transactions to the AWM platform.

= Exceptions handled by committee.
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~ Key Issue: Outside of RE and Infrastruciure no current AWM expertise or resources to conduct due diligence on direct deals.

= Possible solution:
= Hire 3-4 headcount with direct PE or CF advisory due diligence expertise and background.
= Transfer appropriate expertise from CF to AWM

= Interim Solution:
# Put onus on CF to deliver due diligence (as abnve] to satisfy criteria and Private Markets to review, query, fﬂllﬂw—up and apeprnva
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